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DEPARTMENT: Austin Energy 

REQUEST NO.: 163 

REQUESTED BY: Tovo 

DATE REQUESTED:  9/5/17 

DATE POSTED: 9/8/17 

REQUEST:  Please provide a line item breakdown of Austin Energy’s proposed marketing 
budget expenditures (excluding the marketing budget that is directed towards promoting 
income-eligible programs).   

 

RESPONSE:   

Austin Energy has two areas within the utility that provide marketing services and advertising.  
First, there is Austin Energy’s Marketing Communications group that develops informational 
marketing, advertising and community educational outreach materials for commercial, 
multifamily and residential customers, including low-income customers. The marketing, 
advertising and outreach activities are driven by the goal to reduce energy consumption in the 
customer base and achieve Austin Energy’s megawatt reduction goal; have a positive impact on 
the customer base, particularly low-income customers; engage with the community through 
educational outreach at all levels, but in particular through school programs; and promote 
electrical safety among our employees the larger community.   

The marketing material is designed to convey information and encourage action or participation 
in a variety of ways.  Austin Energy promotes programs designed to help customers reduce their 
energy bills (ex., rebate and weatherization programs); encourage understanding of the 
Customer Assistance Program and free weatherization programs for low-income customers; 
promote and host educational training sessions that highlight green building; engage local 
neighborhoods on future plans and the benefits of community solar; and engage with school 
districts in the Austin Energy service area from elementary through high school – talking 
about  electrical safety, giving demonstrations on how energy works, where it comes from, how 
and why it is important to conserve, highlighting careers in energy and promoting science, 
technology, engineering and math (STEM) learning.  This work group consists of twelve full-time 
and three proposed full-time employees consisting of Marketing Communications Consultants 
and Graphic Designers. Their proposed annual budget for FY 2017-18 is $2,282,030. Actual 
spending in FY 2015-16 was $1,466,221 and their approved annual budget FY 2016-17 is 
$1,810,156. 

In order to specifically promote Austin Energy’s energy efficiency programs such as the various 
rebate and incentive programs for residential and commercial users, the Customer Energy 
Solutions area of Austin Energy administers an advertising and marketing budget of $900,000 
and works directly with the Marketing Communications team on all marketing and promotional 
campaigns. Austin Energy has led the nation in customer Distributed Energy Resource (DER) 
program offerings for over 30 years. DER refers to energy efficiency and demand response 
(demand side management or DSM) programs, rooftop solar and storage. The purpose of these 
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programs is to save all Austin Energy customers energy and money, by deferring the need to 
acquire and deliver more expensive 'supply side' resources - the market price of generation and 
transmission, and AE distribution and other costs entailed in delivering power from to customer 
homes and businesses. These programs also try to enhance customer satisfaction by reducing 
barriers to installing cost-saving measures (appliances, highly efficient lighting, solar etc.). The 
programs reach all customer demographics and geographic areas; the utility does not 
discriminate based on income or location.  
 
The DER programs also help Austin Energy to achieve Council established goals. In August, 
2017 the City Council adopted revisions to Austin Energy’s Resource Plan, including a new 
demand reduction goal for Austin Energy, requiring that the utility achieve a 1,000 megawatts 
(MW) demand reduction goal by 2027, with at least 200 MW coming from demand response 
programs subject to the limitation that system average electric rates not increase by more than 
2% per year and that Austin Energy's rates remain in the bottom 50% of all rates in Texas. 
Council also directed Austin Energy to assess the potential to achieve even more ambitious 
goals of 1,100 MW of energy efficiency and demand response savings by 2027, The Council 
also established a 200 MW goal for local solar by 2025, with 100 MW customer sited, with a 
solar budget floor beginning in FY2018.  Austin Energy was also directed to evaluate more 
ambitious local solar targets of as much as 300 MW by 2027. 
 
In order to promote and advertise these programs to our customers, the Customer Energy 
Solutions group uses radio and newspaper advertisements, community engagement events and 
social media. In FY 2015-16, $948,846 was spent on energy efficiency program advertisements 
and marketing.  The FY 2017-18 budget includes $889,789 for advertising and promotions of 
these programs as well. 
	
 


